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1. Quarterly report concerning the internal evaluation of the results M12 –M14 

 
1.1. Introduction 
 

In this report, we provide an evaluation for all deliverables received between M12 and M14. Deliverables are 
first listed in a recap table and then discussed individually, assessing deliverable-level and milestone-level KPIs 
as set up within WP10 according to the Project Management Framework. For each deliverable, we assess KPIs 
on a 0 to 10 scale. A summary of conclusions completes the report. 

 

1.2. Summary of deliverables 
 

WP Lead 
organization 
(Pn) 

Number End date Title Level 

1 P(1) D1.6 M13 Project meeting dedicated to dissemination 
plan presentation 

Public 

1 P(1) D1.6 M14 Fourth virtual project meeting minutes Public 

6 P(9) D6.1 M14 Report on the Preliminary definition of 
learning outputs of the professional module 
(based on the outcome of the stakeholders' 
consultation) 

Public 

9 P(1) D9.1 M12 Reports concerning the Internal Quality 
Assurance Process: Semi-annual Quality 
Report M9 – M12 

Public 

9 P(1) D9.1 M14 Reports concerning the Internal Quality 
Assurance Process: Quality assurance survey 
M1 – M12 - Weak points and suggestions M1 
– M12 

Public 

10 P(4) D10.2 M12 Report on the Consultation survey on the 
virtual platform - Fourth Virtual Project 
Meeting 

Public 

11 P(10) D11.0 M12 Dissemination plan Reserved 

11 P(10) D11.1 M12 Annual Report on the Launch of a new 
educational model based on international 
cooperation (about the dissemination events 
of the year) 

Reserved 

11 P(10) D11.2 M12 Annual Report on the Project website Reserved 

11 P(10) D11.3  Annual Report of the Dissemination 
Committee 

Public 

11 P(10) D11.4 M12 Annual document on the visibility of the 
Project-acquired reputation of the 
consortium-possible enlargement of the 
consortium and imitation phenomenon in 
other sectors 

Reserved 
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1.3. Evaluation by Deliverable and KPI 
 

D1.6 – Project meeting dedicated to dissemination plan presentation 

This document pertains to the meeting on dissemination that took place on November 5, 2020, headed by 
Lorenzo Martellini. It featured a general introduction on the dissemination carried so far, followed by partners’ 
presentations reflecting on their respective contributions, and finally a discussion on how to pursue that work. 

PI 1.1 Frequency rate of the meeting 
10: the timing and discussed frequency seem fit for the purpose of dissemination. 

PI 1.4 Comments and suggestions coming from the consortium 
8: a number of members contributed to the discussion and to bringing forward dissemination ideas in their 
presentations. 
 

D1.6 – Fourth virtual project meeting minutes 

The fourth project meeting was held virtually on the 14th and 15th of December 2020. Both sessions lasted 
longer than planned, although it allowed partners to discuss at length topics when necessary. 

PI 1.1 Frequency rate of the meeting 
10: the organisation is in line with milestone MS1.1. 

PI 1.2 Rate of overall satisfaction of the partners and comments left 
9: the satisfaction as evaluated in the context of D10.2 is good. Some comments were made, both during the 
meeting and through the survey. 

PI 1.3 Number of evaluation’s questionnaires submitted 
7, as per corresponding D10.2 report. 

PI 1.4 Comments and suggestions coming from the consortium about the completeness of managerial 
documents 
8: several partners have engaged with the topic of the evolution and completion of managerial documents 
when presented with clarifications on the topic. 

 

D6.1 – Report on the Preliminary definition of learning outputs of the professional module 

This document reports the conclusion from the work directed under WP6 to orient the professional module, 
aiming to position GrEnFIn as a “common reference” in the field. It sets a methodological framework to be 
used in building the module, based on an analysis of the constraints and available resources, especially from 
existing EU directives. Moreover, content prioritisation is discussed through the analysis of feedbacks received 
from the industry. 

 

PI 6.1 Number of positive feedbacks collected from the stakeholders’ consultations/Workshops concerning the 
projected learning outcomes/methodologies to implement in the professional module 

Not applicable, but some ideas proposed to stakeholders received a positive feedback while other were seen 
as less important. The value added at this stage was to proceed to this identification. 
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D9.1 – Semi-annual Quality Report M9 – M12 

This document reports on the Quality Board meeting held on October 28, 2020. It reflects on the work of the 
last semester and what is coming for some of the key work packages. 

PI 9.1 Perception/Grade of satisfaction with the quality assurance process reported by the partners 
9: despite the context of the pandemic, the satisfaction reported appears good. 

PI 9.3 Number and type of difficulties within the partner institutions and in the collaborative work among 
partners 
8: several difficulties appear, related especially to the pandemic uncertainty and the subsequent loss of 
direct contacts. Nonetheless, the resilience of the project is emphasized. 

 

D9.1 – Reports concerning the Internal Quality Assurance Process, Quality Assurance Survey 

This document summarizes responses from the partner-level interim reports, thus providing the overview of 
the partners’ positions on key topics for GrEnFIn. 

PI 9.1 Perception/Grade of satisfaction with the quality assurance process reported by the partners 
10: satisfaction reported appears very high, quantitatively and from qualitative feedback. 

PI 9.3 Number and type of difficulties within the partner institutions and in the collaborative work among 
partners 
10: the interim reports appear to have been an efficient medium to collect remarks and comments on the 
difficulties of partner institutions. 

PI 9.4 Number of solved problems and strategies used for solving them and their results 
6: the resolution of problems previously identified is not very extensively documented, although that is 
largely explained by the fact that the project is still at an early stage and many issues are only newly 
identified. 

PI 9.5 Compliance with the project/quality assurance plan and respect of the deadlines 
6: the report emphasizes the need to respect the deadlines for what regards the interim report in particular. 

PI 9.6 Number of criticalities emerged from the external report and possible solutions 
10: some criticalities are identified consistently with previous reports (e.g. summer school, questionnaires), 
and resolution paths are suggested. 

 

D10.2 – Report on the Consultation survey on the virtual platform 

This report follows the first GrEnFIn Summer school 2020, as well as the organisation by UNIBO of the “Um-
brella” dissemination event on November 17, 2020. The latter targeted potential stakeholders in Italy, who 
were introduced to GrEnFIn and then asked for their impression of several aspects of the programme that is 
being developed. 
 
PI 10.1 Perception/Grade of satisfaction with the evaluation of the results reported by the partners 
7: the reported satisfaction was high, and the results have provided useful insights into the perceived 
strengths and weaknesses of GrEnFIn. However, the number of respondents was unsatisfactory, which miti-
gates the previous points. 

D11.0 – Dissemination plan 
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This document lays out the proposed plan to conduct dissemination relative to the GrEnFIn project by all 
partner institutions. It provides a comprehensive description of the dissemination actors within GrEnFIn, its 
targets, a first set of projected dissemination events and the material that will support dissemination work. 

PI 11.2 Number of dissemination materials developed 
9: several templates have been developed to serve as a basis for future work. 

 

D11.1 – Annual Report on the Launch of a new educational model based on international cooperation (about 
the dissemination events of the year) 

This report provides an analysis of the first batch of dissemination events carried out by partners along several 
dimensions: number, format, content, targets, and location. It also explains the use of the web interface that 
collects the dissemination information. The first overall conclusion is that the activity has been so far 
satisfactory given that the COVID-19 pandemic also thwarts the ability to conduct a number of dissemination 
events. 

PI 11.2 Number of dissemination materials developed 
9: the dissemination has been conducted through a diverse range of supports. 

PI 11.3 Number of dissemination activities conducted 
8: the quantity of activities is deemed satisfying. 
 

D11.2 – Annual Report on the Project website 

This document reports the progress in building the website and virtual platform of GrEnFIn. Its different 
sections and their functioning are explained. 

No KPI is directly applicable in that case. The overall development of the website appears satisfying with regard 
to the functionalities recently added. 

D11.3 – Annual Report of the Dissemination Committee 

This document introduces the dissemination committee and its work. It is a preliminary to future work aiming 
to orient the GrEnFIn dissemination work. The principal objective is to tailor the dissemination in the most 
efficient manner with regard to the demand and expectations from professionals of the sector. 

D11.4 – Annual document on the visibility of the Project-acquired reputation of the consortium-possible 
enlargement of the consortium and imitation phenomenon in other sectors 

This document reports on the achieved visibility and enlargement of GrEnFIn over the past year. It takes 
stocks of the dissemination work done so far by partner institutions and provides a description of all institu-
tions that accepted to join as associated partners. 

PI 11.3 Number of dissemination activities conducted 
8: the quantity of activities is deemed satisfying. 
 
PI 11.4 Number of non-partner HEIs/L-SMEs showing interest in becoming part of the consortium 
9: a satisfying number of new partners have been added to the project. The contribution modalities of each 
of them is also explained, although for most that is limited to communication support. 
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Conclusions 
 
The work conducted over the period evaluated has been marked by significant developments on the 
dissemination work, as well as the initiation of curriculum preparation for the student and professional 
modules. In parallel to this, the quality assurance process has highlighted a number of difficulties and 
suggested respective solutions. Moreover, a number of organisational points that  seemed unclear have been 
clarified, including through the diffusion of new explanatory material intended at other partners. On the form 
itself, let us note that some of the deliverables could benefit from additional proofreading before release. 
 
Overall the different deliverables evaluated report a general satisfaction with the ongoing work. Given 
preceding remarks, one can hope that the collaborative work in GrEnFIn has been streamlined enough to step 
up for the next phase of the project with efficiency. Despite the harm from the impossibility for partners to 
re-establish direct contact, the reports produced show that the project maintains a good resilience.   
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